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To the PR OPRIETORS a BAST- 
INDIA STOCK. 


— 


NONYMOUS Writers ſome- 

times mean, by concealing their 
Names, to take unwarrantable Liberties 
in treating their Subject, and alſo to pre- 
vent any perſonal Atrack. As T mean 
no improper Freedoms, but to keep cloſe 
to Facts, and the moſt probable Truths, 
I think m yſelf as much entitled thus to 
addreſs ho Proprietors of Eaſt-India 
Stock, as other Gentlemen are, that ſpeak 
from Memory at General Cr in 


Leadenhall- ſtreet. I therefore commit 
my Name to the Public, and leave them 
to judge of the Propriety of the Subject, 
the Time of Publication, and the Ne- 
ceſſity of its being now rightly under - 


ſtood, that for the future ſuch groſs Miſ- 
application 


( i 
application of the 0 Money 
may effectually be prevented. I ſhall 
therefore, without further Preface. de- 


clare myſelf to be the Author of the fol- 
GATE RelleRtions. 1 


1 am, 


LlLXaSdies and Gentlemen, 


Your moſt obedient Servant, 


r 
Ur 18179 RD. HOTHAM. 
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_ Faſt-India affairs have been the cauſe of 
much neglect and bad management in the ſhip- 
ping, is a matter unanimouſly agreed to by 
all unprejudiced Proprietors that they have 
covered that neglect and bad management by 
following the old office forms, and miſchievous 
precedents, wilfully ſtalking behind the old char- 
ter party for many years, to the manifeſt injury 
of the Company, the better to promote the 

intereſt of their private friends the builders at 
Blackwall, as well as other builders and friends 
elſewhere, whoſe intereſt moved in the ſame 
line, is as true, as that eighty-eight ſhips have 
been lately employed in the Company's ſervice, 
when half that number were more than ſuffi- 
cient; ſo that forty ſail of the fineſt-merchant 
ſhips in Europe (unleſs a better regulation now 
takes place) muſt for the future lay year after 
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(6) | 
in the wet - dock, rotting. for the benefit 
only of ſhip-builders, rope-makers, &c.. by 

whoſe influence ſuch leading Directors keep their 
feats in Leadenhall-houſe ; hence comes the 
neceſſity for ſuch leading Directors to take into 
the ſervice- more ſhips than they can employ, 
conſequently are obliged to ſend out more ſhips 
annuallythan they have freight for;—hence comes 
it that ſuch ſhips return dead freighted, to. the 
utter prejudice of the ſtock-holder and ſhip- 
owners ;—hence comes the enormous 7 | 

of repairing rotten ſhips, which incredible ex- 
nce falls at laſt very heavy on the Company, 
and is actually one of the leading cauſes for 
the extravagant freights ſo long paid, which 
will yet greatly increaſe, if a ſtop is not put to it 
by Parliament; for the real Proprietors cannot 
controul the Blackwall' intereſt, added to the 
dependents on ſuch leading Directors. There 
muſt be a new mode of chartering, and ſtation- 


ing the ſhips more agreeable to the fair intereſt 


of the real ſtock-holders, whoſe advantage 
ought to be the conſtant object of every candid, 
| honeſt Director. 3 „ 

The following reflections on the preſent ſtate 
of Eaſt-India ſhipping, are in conſequence of 
ſome late extraordinary reſolutions made by the 
Court of Directors in January laſt ; viz. That 
eleven ſhips was to go to China to fetch home 
four thouſand fix hundred and nine net tons of 


29 I of r 
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— 
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„ Some late ſhips repairs (with ſhip-builders only) have 
coſt from five to ſix and ſeven thouſand pounds each, + 


goods, 


TP ) 
goods, which might have been brought home i» 
vue of the ſhips ſent out that year; and bad as 
the old charter party is for the Company's in- 
tereſt, might have been ſo brought home on 
the old charter party terms, and would, as 
follows, evidently have ſaved the Company 
43422. 135. 4d. upon the eleven ſhips freight. 
The preſent mode of freighting ſhips is under 
the moſt abſurd charter party that ever exiſted; 
a fact that no man of common ſenſe will deny, 
that has ever read it. But, for the preſent 
_ purpoſe, it will ſuffice, that I ſtate one fact from 
it; vis. That all ſhips in that ſervice are taken 
up at four hundred and ninety-nine tons, of 
which eighty tons is to be iron kentlidge, taken 
out, and brought home by way of ballaſt; ſo 
that four hundred and nineteen tons remain of 


brings each ſhip's cargo home 
rate. Vix. £4 8 


1 ( 
Tons 32 ' G. 
9 


; d. | L. . d. 
80 Iron Kentledge at 9 nz 4 28, 77346 8 
11 China Ware +, TP SY. es 
J Silk © - :92 © j0.';. 1145590) q:ie - 
15; Private Trade 32.0 0 480 0 0 
499 The Freight of one China Ship '- 134,148 8 
11 Multiplied by the Number of Ships taken up $7 TI 
5489 Eleven Ships Charter Tonnage 155,631 13 4 
380 Eleven Ships Kentledge deducteltltl 1 
4609 * The net Tonnage brought Home in 11 Ships : f 
— The Amount of Eleven Ships Freight 155,631 13 4 


— . 
* —— 8 


Had the followio g five ſhips been ſent, the 
ſame tonnage and ſpecies ' of goods, with 80 
tons of kentledge in each ſhip, would haye been 
brought home at the following rate, Viz, . 

The freight of the Royal Captain would 


Tons. 1 | #3 1 a #44 Ss 2 4. A. 4 2 . hs S. a, | 
80 Kentledge — at 9 13 4 is 773 6 8 
17 China Ware — 29 0 0 493 0 © 

387 Tea and Silk — 3 12,384 © 0 
184 13,650 6 8 

Tas Private Trade — 3 480 © 0 
80 Double Kentledge, Ft. Priceta 6 8 1,546 13 4 

520 Half Freight 16 0 © . 8 

| 1099 By the above Ship, and her Ft. amounts to 2 3.997 o © 

999 Brought by the Princeſs Royal, to 22,397 © © 

999 Brought by Prime — to 22,397 © © 

956. Brought by the Bridgewater — to 21,709 0 0 

0 © 


956 Brobght by the Reſolution, — to 21,709 


| 


oog The Amount of the Five large Ships, Freight as above 112,209 00 
400 Dedy for Five Ships, Iron Kentledge taken out, and). — | 
— brought Home as dead Weight, at 80 Tons each. 

4609 Net Tonnage, the ſame as brought by the 11 Ships above.“ 
Thus in ſtationing the China Ships only of the preſent Year 
the Company evidently ſuffered to the Amount of 3 


1 


13,422 13 4 | 
It | 


— 
> 


0 


It being eſtabliſhed as above 
that 4609 net tons brought home Met 
would coſt  — | — J. 155,631 13 4 
The like tonnage 4609 brought 


Which makes an annual loſs to 


4 


{ 


home at 21 J. per ton, agreeable 


to the tender lately made by the 
three large ſhips, would amount | 
1 5 


4 This ſhews the faving to the 
Company by employing large 


th 


2— 


ſhips in that trade, and aboliſh- 


ing the old charter party, by giv- 
ing each ſhip as much tonnage as 
ſhe could ſafely bring — 58,842 13 4 


A like proportionable loſs ne- 


| ceſſarily falls on the Bengal ſhips, 


&c. as fourteen are employed in- 


ſtead of ſeven or eight at moſt, 
which loſs I cannot conceive to 


be ſo little as — 70, ooo 


the Company of — 1, 128,842 13 4 


CIS 


Some proper notice ought to be taken of the 


immenſe illicit priyate trade, hich is moſt in- 
tolerably increaſed by ſuch a number of ſhips 


and multitudes of officers going out and com- 


ing home in ſuchempty ſhips, as muſt needs invite 


the whole ſhip's company to ſmuggle more than 


otherwiſe they would have either thoughts at 


or had an opportunity of doing, had ſuch ſhips 
and officers been kept within proper bounds. 


For 


6 


For if twelve or foutteen ſhips, would ac- 
tually have brought. home the. whole tonnage 
this year, that the twenty-five ſhips are char- 
tered for, then there has been a wrong con- 
The only reafons that can be plaufibly ſug- 
geſted are two. Firſt, That ſeven ſhips are not 
ſufficient to carry out the ſoldiers and ſtores, 
then neceſſary to be ſent to India. The ſe- 
cond excuſe that a ſhip full laden from Ben- 
gal would be too rich to be ventured in one 
bottom. JFC ö 
Io the firſt I anſwer, that if ſeven ſhips were 
not ſufficient to convey all their ſtores and ſol- 
diers, why do they not add the two direct 
China ſhips, and ſend them by way of Ma- 
1 draſs; which are bound to carry fix hundred 
| and ſixty fix tons, without a ſhilling expence 

to the Company ; at the ſame time, would have 
taken four hundred ſoldiers on the uſual terms 

to Madraſs and proceeded on to China, 
I conceive this to be a full anſwer to the firſt 
objection. r 
To the ſecond objection I reply, that what- 
ever ſurplus cargo may be laden on board one 
hip, more than the Company chuſes to riſque, 
may be inſured at the public offices at four per 
cent. in time of peace, from any part of India; 
ſo that ſuch inſurance would amount to a mere 
trifle. For example ſay 40, oool. at four per cent. 
would not be forty ſhillings per ton, and would 
ill juſtify taking up a ſingle extra ſhip at 37 
and 40l. per ton, the preſent year's Bombay 

freight price. 15 

— This 


">, 


1 

- This is my anſwer to - ſecond objeckion, 
and in truth I know of no other. 

I wiſh to ſhew beyond a doubt, that I mean 
neither to miſcalculate, miſguide, or inflame 
the minds of gentlemen againſt particular p&r- 
ſons,. but ſimply, and fairly to ſtate fats in the 
cleareſt way, and then leave them who have 
done ſuch injury to the. Company, and other 
individuals, to make the beſt atonement they 
can. I ſhall proceed by ſtating a few incon- 
teſtible facts, with my remarks 8 Firſt 
the freight of a China ſhip for this year with 
5 erg tonnage, the ſanie as laſt, which was 
two hundred and twenty tons upon an average 


above charter party on each ſhip ; ſo that, at 


this year's price, at thirty-two pounds and 
twenty-nine pounds per ton, each thip' 8 freight 
would make u 2 as follows, viz. 


Tons a E C. 4. d. : 5 4. . 
80 Iron Kentledge = 013 4 » vw 02 
11 China Ware W:0 0 :.,- AS 4 

393 Silk and China 32 © 0 13,76 00 
84 Charter party Tonnage = ag. 

4 . Surplus Tonnage 13,668 6 $ 
15 Private Trade 32 o © 480 o 0 
6 At double Kentledge Price 1g 6 8 1,546 13 4 

125 As half Freight, which is 16 0 0 2,000 0 2 

— — 

704 One Ship? s Freight, with 5 Tonnage, 17.695 | * 2 


80 Deduct Iron Kentledge 


k — 


624 Net—at £28 78. 1d. with a Fraction upon the 

| K whole Calculate of 480 Pence, amounts to 1. 7 655 
This ſhews had Surplus Tonnage been given this Year, 

as uſual, it would have coft the Company to bring + £. 28 > 4 

Home each Ton — 


The late Tender made by the three large Ships at 2100 


Gained to the Company upon every Ton C. 2 7 rf 
REMARK. 


15 4700 
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2 This | proves: a ſaving of 71. 7 8. 1d. per ton 5 
inſtead of 4'guineas mentioned in the tender {ſee 
p. 23) under the moſt: advantageous ſtate the 
preſent charter party affords the Company to 
bring home their goods, with ſurplus tonnage. 

But by a late reſolution" of the Honburable 
Court of Directors, that the eleven ſhips ſhould 
return dead freighted, their freight would then 
make up as follows, viz. AO) zugt 
Tons $5.4 61 IT 1-61 '& 4. þ K en 

80 Iron Kentledge; at 9 13 4 is 773 6.8 

11 China Ware 29 0 319 0 


393 Tea and silix 32 12,376 0 0 
15 Private Trade 32 0 4380 


— | ”m”_ 


„ 8 | 14,148 6 8 
% 'Dedu& Iron Kentledge a . 
— CS 4 ep ; : 


419 . 33 - 58. * a Fraction of 7: 544401 6 5 


This ſhews the price for each ton brought 
home under their late regulation, without àny 
ſurplus tonnage to be — J. 33 15 4 


* 


REMARK. 


Had the three large ſhips gone and returned 
full, each ſhip would have brought home 10 50 
tons, conſequently the three would bring 3150 

| * | Tots | tons, 


6 13 
tons, which quantity of tonnage, reckoned at 
the price above, proved to be - J. 33 15 4 


would amount to at J. 33 15 4 J. 100, 305 
But the amount of the three large | 
ſhips, had they brought 3150 


— 


tons, at 21 J. would be 66, 1 50 


* 


The real ſavings, upon the new 
propoſition of thoſe three ſhips only, 
had the tender been accepted J. 40,215 


Which ſavings would have apparently pur- 
chaſed 965,160 pounds of black teas at Canton 
at ten-pence ar pound, which is conſiderably 
above two whole ſhips loading of charter party 
tonnage, This was the advantage rejected by re- 
fuſing the late tender, and amply evinces how 
much more profitable the large ſhips are to the 
Company in the China trade, than the ſmall 
ones are capable of being. 2 

Once more, if we caſt our eye back to the 
laſt years China ſhips only, I believe nineteen 
ſhips came home with ſurplus tonnage, on an 
average two hundred twenty tons above charter 
party; in that caſe, each ſhip brought ſix hun- 
dred thirty- nine tons. 1917 
Nineteen ſhips then brought 12,141} l. s. d. 


tons, net goods (at 281. 7s. 1d. amounts to 
per ton, as appears in page 11) I, s. d. 
at — — 28 7 1 344247 18 9 


Had the ſame been brought home at | 
the price of the laſt tender, being 1210 © 254,961 0 0 
Thus they had ſaved upon their | 
_ © whole cargoe, at 71 7s 1d per ton F 89,286 18 9g 
in that year on the China trade only, taking no 
OTE notice 


OE! 
notice of. the Bengal -and Bombay ſhips, all 
which admit of much better management. 
Vet the preſent ſet of leading Directors do all 
they can to oppreſs theſe great ſhips, and to 
drive them out of the ſervice, by refuſing to do 
them common juſtice; having ſo contrived, that 
the ſmall ſhips meaſuring but ſix hundred ſeventy 
ſix tons *, fitted out to ſea for ſixteen thouſand 
pounds, are to have equal tonnage taken on board, 
as theſe large ſhips that meaſure eight hundred 
fixty-eight tons, and coſt toſeatwenty-four thou- 
fand pounds, which is one third more capital. 
Sure this is a groſs partiality, and manifeſtly 
tends to prejudice the Company as well as the 
owners of the large ſhipping, who built them 
under the ſanction of gentlemen in former direc- 
tions, who were not influenced by the Black- 
Wall ſhip-builders 4; but conſidered the in- 
tereſt of the Company, the ſuperior defence of 
their property in time of war, the health and 
preſervation of the ſeamen, ſoldiers, and paſſen- 
gers on Jong voyages, and the fafety of the 
Company's cargoes in all reſpects. : 
It may be further obſerved, in order to ſhew 
how the Court of Directors miſtook the intereſt 
of the Company, when they laſt ordered four 
China ſhips to remain in India (confeſſing there 
by that four in the eleven were too many for 


— r * 


PY — - 


»The Ponſborne, Captain Hough is W . ſix hundred 
RP fix tons. Tris was THE TWENTY-FOURTH SHIP 
TAKEN UP THIS YEAR, ö 

+ They baye built no large ſhips there becauſe they cans 
not dock them at * and for other reaſons. 


the 


4 


n 


the trade of that year) and their cargoes to be 


laden on board the remaining ſeven (hips, an 
equal quantity on each, big and little. Not- 


withſtanding the paragraphs in the ſecretary's 


letter, dated the 13th of January 1773, (ſee 
page 25) wherein are the following words: 
« That as the ſhips for China are diſpatched, 
te they cannot now alter the diſpoſition made for 
66 1 returning cargoes from thence.” I ſay, that 


notwithſtanding this aſſertion, on the 27th of the ” | 


ſame motith, being fourteen days after, the Cour 
of Directors did make an entire freſh diſpoſition 
of the cargoes of that year, without availing 


themſelves of the advantage of the. tender lying 


upon the table, from the owners of the Royal 
Caprain, Princeſs Royal, and the Prime, offer= 
ing to bring home their lading at 21/. per ton. 
Let us examine, firſt, what is the coſt to bring 


home the eleven ſhips lading, agreeable to the 1 
L irectors plan, and then compare the ſame 
tonnage (ſee the next page) to be brought home, 


had they availed themſelves of the benefit of the 
tender then before them; vis. To bring the 
eleven ſhips lading in the ſeven ſhips, an equal 
quantity in each ſhip, big or little, it would 
ſtand thus: 


Tons . 5 C. FE ee Bis 
86 Iron Kentledge at 9 13 4 s' 97g" 6 8 
'11 China Ware 5 29 0 © 319 © 0 

393 China and Silk 32 00 12,576 0 © 

434 . ee 
15 Private Trade | 36 o % & 
80 Goods of double Kentledge Price 19 68 15546 13 4 
"9p At half Freight | 16 00 2,544 © 0 

3738 One Ship's Freight 18,230 O E 
80 Deduct for Iron Kentledge Moltiplied by 25 

| No of Ships 24 8 
85 ä | 127,67 © 0 
1 KE ale by the Number of Ships 
4606 
3 A FraRion to be gh Heme : 
in any of the 7 Ships, at 16 00. : qo 


1 * a — 88 


4609 * Tons coft bringing r- on the Dirac, laſt Plan | 4. 127,721 © 0 


1 "FEE 


Pleaſe to obſer there are 4 mall Ships =y 3 Jars ones to come 
a me. 
It having been eftabliſhed in the Courſe of theſe Calculations that 
419 Net Tons, agreeable to Charter Party, amounts C. s. 4. 
to — — — 14, 148 6 8 
. Conſequently multiplied by the Number of 
| ſmall Ships lading, gives both Tonnage 


and Freight — ane ps 4 
— i — 
1676 The Charter party Tonnage of 4 mall Ships, 

whoſe Freight amounts to — 56,593 6 8 


2933 Tons, had it been laden on Board the 3 Ns 
Ships, at £ 21 per Ton, would amount to _ 61,593 oo 


n 


— — 


4609 * Tons coſt bringing Home, had the T wie made by the | 
3 large Ships been accepted” wn L. 118, 186 6 


— — — 


Thus certain leading Directors threw away, Jan. 27th laſt, 


the Sum of — — L. 9,534 13 | 


7 


2 
2 


33 


N 


„ 


By diſpoſing unproperly of the cargoes of the 


four ſhips ordered to ſtay in India till another 
year, by which means they gained a compleat 
victory over the great ſhips, and promoted the 
intereſt of the ſmall ones, at the evident expence 


of the Company as above, and probably with a 
view to ſtrengthen their own intereſt with cer- 


tain ſmall ſhip-owners againſt the 7th of April, 
If all ſhips in the Eaſt-India Company's ſer- 


vice were directed by Parliament to be taken up 


and chartered at the builder's tonnage, as aſcer- 
tained by a certificate under the hands 'of the 
builder and the Company's ſurveyor of Hip- 
ping, with leave to the Company to laden what 


more tonnage they may think proper, ſo ſuch 


ſurplus did not endanger or incommode the 
fafety of ſuch ſhip, without paying any further 
freight for the fame, it would then become an 
object of care to the Directors to ſtation, and 
cauſe them to be laden home, with an eye to 
the Company's intereſt oz/y; and would put a 
total end to the owners follicitations about voy- 
ages, and leave the Directors free from many in- 


conveniences; only care muſt be taken in that 
caſe, that no ſmall ſhips are to go in the China 
trade, as they are not calculated for it. 


There is certainly no occafion for ſhips at a 
great expence, .outward-bound, to wait more 
than ten days at Deptford, ten days at Graveſ- 
end, and ſeven days in the Downs; from which 


place it is beſt to diſpatch them, unleſs on ex- 


traordinary occaſions they are ordered to Spit- 


head; 


1 
i 


618 ) 


head; but whenever that happens, it is attended 
with great expence, and often with delay. 

All iron kentledge taken out and brought 
home by way of ballaſt, ſhould be provided 5 
the ſhip- owners, and the Company ought to pay 
nothing for it, in any ſhape; but as it is always 
the property of the owners, it ſhould be conſi- 
dered as a neceſſary part of the ſhip ſtores. 

Inſtead of ſo many various kinds of freight 
prices, it would be much fairer and better un- 
derſtood to have one clear price per ton, for each 
different place, to be regulated by the tenders, 
according to the price of ſtores, proviſions, ſea- 
mens wages, &c. annually. As little attention 
has been lately given to the punctual payment of 
freights, it ſeems reaſonable, that from the time 
the freights become due according to the terms 
of the charter party, the Company ſhould pay 
four per cent for the ſame, to the time of actual 
payment. 

In page 13 of their printed charter- party 
it ſays. “ But nevertheleſs the ſaid part owners 
ſhall not be charged with any ſum of money 
in reſpect of goods damaged on board the ſaid 
ſhip, either in her outward or homeward bound 
voyage, but ſuch as ſhall by the condition and 
appearance of the package thereof, or by 
ſome other reaſonable PROM appear to be ſhip 
damage, &c.”. 

The better and. more fairly to explain this 
paſſage, and to prevent any improper uſe to be 
made by a court of Directors of this great lati- 
tude en them, wy which they may wy 

| theilt 


66900 


their particular feelings to the intereſt of their 
friends, or rigidly from exerciſing their reſent- 
ment to party prejudice, I would propoſe that 
for the ſake of fair juſtice to all parting that 
Paragraph ſhould ſtand thus. 
But nevertheleſs the ſaid part owners ſhall 
not be charged with any ſum of money in re- 
ſpe& of goods damaged on board the faid ſhip; 
either in her outward or homeward bound voy- 
age, but ſuch, as ſhall from reaſonable proof ap- 
ear to be owing to ſome evident defect in the 
laid ſhip or veſſel, or wilful neglect of the cap- 
tain or officers commanding the ſame, any 
thing herein contained to the contrary, thereof 
in any, wiſe notwithſtanding. _ 
All freights: outward. bound exceeding three 
hundred and thirty-three tons (which is always 
carried gratis) to pay a certain freight per ton, 
as well taken out from England, as carried 
from port to port in India (before the payment 
of demorage takes place) ought in common juſ- 
tice to pay freight; which would exceedingly 
contribute towards preventing the Company's 
ſervants abroad from ſmuggling their own pri- 
vate trade from port to port in India, at the 
Company's expence; which opens a large field 
of illicit trade for the benefit of ſuch ſervants 
abroad, as well as the commanders of ſhips; and 
ſhips company, and to the great injury of the 
progriiors at home. 

To demonſtrate how ma more preferable 
this mode of chartering the ſhips 1 is to the Com- 
pany's intereſt, than the preſent charter party 
admits 
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admits- of; I ſhall compare the preſent charter 
party's dead freight price, with the dead freight 
price now propoſed z then compare the loweſt 
price the Company have ever paid, under their 
reſent charter party, with the full benefit of 
ſukplus tonnage, with the ſurplus tonnage price 
now propoſed, which the Directors will always 
have in their power, if they pleaſe to avail 
themſelves of, by filling up the ſhip. To ſet 
this matter in a clear light 
Suppoſe a ſhip taken up or chartered at nine 
hundred and three tons (builders' meaſure, at 
twenty five pounds nine ſhillings and four-pence 
r ton, that freight would amount to (with a 
fraction on the whole of ſeventy-two ſhil- 
linge. — 43, 0: © 


— N 11 


As that ſhip would undoubt- 
edly bring home at leaſt eleven 
hundred tons (merchants mea- 
ſurement) which reckoned at 
twenty pounds eighteen ſhillings 
and two-pence per ton, with a 


fraction of 16s 8d makes the ſame 4 | 

freight up — — 01, 23,000. O 0 
In page 12 it appears the pre- 

ſent — ae dead al 39 6 

price is — S 10164 

The dead freight propoſed as 4040 

above is — — „ 25 9 4 


Gives a gain per ton of L. . 8 6 © 


11 


- In page 11, it appears the 


' loweſt price the preſent. charter 


party has given the Company 


with ſurplus tonnage is — . 23 7 4 


The preſent ſorplus tonnage 


price (as in page 20) is — . 20 18 2 


This propoſition gives a gain 
on every ton brought home from 


„„ oo 5 


So that had this plan exiſted the laſt year, 
when nineteen ſhips came home with twelve thou- 
ſand one hundred and forty one tons of goods, 


agreeable, to the calculation in page 13, then 


there would have been an evident faving of 


ninety thouſand three hundred and ninety nine 


pounds, ſeventeen ſhillings, and three-pence, 


in the article of freight on the China ſhips 


only in that ſingle year. 
From the public altercation I had with the 


two chairs at a late general court, it ſeems neceſ- 
ſary I ſhould take this opportunity to ſtate my 


motives for the part I have taken in this very 


important buſineſs. I proceed to that point by 


ſaying, it is not eaſy for me to deſcribe the very 
great ſurprize I was under when I heard, that 
contrary to expreſs agreement with the Direc- 
tors for ſurplus tonnage, without ever ſending 
to us the owners of the large ſhips (who were 
only the great ſufferers by this new regulation) 
there were orders given by the court of Direc- 


tors for the 11 n_ ſtationed to China to return 


dead freighted, which is charter party tonnage 


only. The freight of which was too inadequate 
to the heavy expence the owners of great ſhips 
. * 


had 


„„ 
had been at; then it was I fully felt what I 
ſuſpected was the intention for two years paſt 
in the conduct of the leading ſhips huſbands 
from Blackwall (for there are leading ſhips 
huſbands, as well as leading Directors, by 
whoſe help the poor Company has been led 
into her preſent diſtreſs) who had by the aſſiſt- 
ance of their good friends in the direction, at two 
different times, taken three pounds per ton from 
the great ſhips, (or what is the ſame thing from 
the China freights) and added that money to the 
freights of the leſſer ſhips uſually ſtationed to 
Bengal and Bombay; the Blackwall ſhips being 
for particular reaſons all ſmall ones, from ſix 
hundred and thirty-ſeven tons to fix hundred 
and ſeventy ſix. I ſay having now reduced the 
freights of the China ſhips.as low as poſſible, 
under the aſſurance of ſurplus tonnage ; and that 
the great ſhips adapted to that trade, they (I 
mean the particular friends to B/ackwall) ſeemed 
to rejoice exceedingly that the affairs of the 
Company, gave them fo favourable an oppor- 
nity to diftrels the great ſhips, by making nem 
go for a freight that muſt evidently ruin them, 
though it certainly hurt their little ſhips in a 
ſmall degree that they did not mind, fo ruin 
did but follow, the eier ſhips, which. hey 
viewed, as the only ſure means of reducing the 
freights, and the number of ſhips, ſo improper, 
expenſive, and moſt injurious to the COMPan 3 * 
iatereſt. The exultacion of ſome people at that 
time, was heard in every coffec-houſe, ſaying, 
Now we ſhall ſee the great ſhips cut up, &c. &c. 
This kind of ſtate naturally begot in my mind a 
| - | 4 . re 


C | ; 
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reſentment, and reſolution, which all men of 2094 
ſpirit 70 ſhow on ſuch. very EXFTaorGnary oon, 
aur, I had 8 fixteenths of my own in the {togal, 
Captain, my father had two more; ſo that we. 
had engaged for a large ſum, much too g Ir 
men of common. ſenſe to trifle with, Fi inding Sir 
Abraham Hume and Sir Laurence Dundaſy ll 
deeply affected by the fame cruel regulations, 1 
] reſolved to exert” myſelf, and I apprized them 
thereof ; they were both in the country ; ſome- 
thing was to be done immediately, the diſ- 
patches for China being then going away. The N 
next day I wrote the "following tender to the i 
court of Directors, | | | 


To the Honourable Court of Directors of the 
Eaſt India Company, Leadenhall-ſtreet. * | 


—— ” 7 : 
« '4 ' 


ES Honourable Sirs, UDO: 15s = 
*© YOUR late unexpected reſolution, has made | 
“ a moſt extraordinary alteration in the affairs ih 
of ſuch thips as are ſtationed to China. 2 
I acknowledge myſelf bound by charter 
te party, but any agreement may be diſſolved 
« by conſent of the contracting partics, for 
s mutual benefit. il 
I do therefore now propoſe to you a freſh | 
tender of my ſhip Royal Captain, and will "Mt 
r agree (provided you will direct to be laden j 
© on board of her at China, as much goods as 
* the can conveniently carry) to bring home | 
the ſame at twenty guineas per ton, being 
ce four guineas * ton Jeſs than you can have 

2 | 8 cargo 
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& a cargo brought for from thence onder every 
e poſſible advantage to the Company that the 
* A charter party can afford. And I do 
r hope, whatever may have been your motive 
« for your late reſolution, that you will imme- 
5 45565 give my offer a deliberate conſidera- 
cc tion. 1 am, | 


£5 6 Honoopibts Sirs, 
* f Your moſt obedient humble Servant, |; 


| "oe RicnarD OTHA 
Wedneſday Morning, Hor Me” 


Jan. 13, 1773. 


To mhjck "Rh they 3 Ry following 
reply : 


* To Sir Ricuarn HoTHAM. 


6 Sir, 


« HAVING laid before the Court of Di- 
«* rectors your letter of this date, propoſing a 
et freſh tender of the ſhip Royal Captain, and 
& to agree (provided the Court will direct to 
ee be laden on that ſhip as much goods as the 
can conveniently: carry). to bring home the 
« ſame at twenty guineas per ton, being: four 
© guineas per ton leſs than the Company can 
& have a cargo brought for from thence under 
& every poſſible advantage to them that the pres 
« ſent charter party can afford. I am ordered 
« by the ſame Court to acquaint you, that they 
* have given ſuch your offer a deliberate con- 

; <= fideration, 


K 
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2 ſideration, and that as the ſhips for China 
4% are diſpatched, * cannot now alter the 
* diſpoſitions made r the returning cargoes 
15 from thence. "$099 10 505 art." 


6 I am, SIR, _ 
5 Your moſt obedient humble Servant, 


Bs (Signed) P. MITCUELL, Sec.” 
Eaft-Indi a Houſe, 13th Jan, 
| 6 


Then I made the material part of the 3 — 
going calculations, and ſent a copy of them to 
the chairman, and another to his deputy, ac - 
companied with a letter to each, of which the 1 
following is a copy; the chairman never gave | 
me any anſwer ; the  deputy's com in doe | 
time. 1 1 | 


xx, 

f FIRMLY believing that the extreme buſhs 
«© neſs you have upon your hands prevents you 
i. from: ſeeing the advantage to the Company 
e of the offer made you by the owners of the 1 
5 three great ſhips, Royal Captain, Princeſs | 
Royal, and Prime, I take the liberty of aſk- | 
ing your private attention to ſo advantageous | 
** an offer, becauſe you may not perhaps ſec it 
in ſo ſtrong a light as it really deſerves. The 
5 /incloſed are facts; let your proper clerks in- 
veſtigate, and refute them if they can; if | 
they cannot, thus you are made privately ſen- i 
#* fible of their merit; your opinion on this 
ff um- 
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6 „ impartant matter, before Wedneſday, will 

«« perhaps prevent me and the owners in the 
7 other two ſhips any farther trouble in that 
© buſineſs, and of courſe give much ſatisfaction 
06 to us all. ED | 


cc I am, Sin, 


# 2 


=o Your moſt obedient Servant, 


"If Ricnarny HoTYAN.” 
Parliament-ftreet, 38th wm 1 
wow 1773: 


To hich the — 3 was — next | 
Gay regpiyed from Lourencs Ilan; Efqz 


1 Sic Rienany Horna. 


: PF SIR, | 
„I AM not a little puzzled to give you an 
66 anſwer, becauſe I had hitherto confidered we 

& Were = friendly termo—it is true that 
«<-you' afk my opinion, but conveyed 
e . what 1 we menace, „ that it may 
be the means of eee, a public appli- 
* cation from you and others." This, added 
& to. ſome refleQtions which, in my peelent 
« fityation, gives me a conſiderable ſhare, I 
s cannot, conſiſtent with on character, 
„ fay more, than that as I believe the Court of 
4% Directors mean to abide by their late refolu- 
« tions; they will, if called Wee har a 
% t0 explain their motives, = 


«1 


— — — — r A rr — 7 


Ea. 


ee If it is your intentions that the calculate 
er tranſmitted me ſhould be laid before the 
Court of Directors, favour me with a ſingle 
45 line, and it ſhall be done inſtantly, 


1 1 am, SIP, 
_« Your moſt humble Servant, 


Eaft- India Houſe, goth 
* 1773. | 


„ To LAURENCE SULLIVAN, 2 
cr Deputy Chairman of the Eaſt-India ev. 
&« Sir, 


te In anſwer to your letter, if we are not on 
«: friendly terms, the fault is not mine. 


1 do not mean any part of my former letter 


ce ag a menace; I meant to engage your attention 
& to the Company's intereſt, and in a fair manly 
« way to promote a common juſtice due to the 
« gwners of the great thips; if, on theſe 
e terms, I can have your friendſhip, it will IG 
c be very agreeable 0D... 


« Your moſt humble ſervant, 
cc RicuaRd HoTauAan.” 


r P. 8. You may lay the calculate before the 
Court of Directors as on- you Pais. . 


Pacliament-ftreet, Thurſday, 
"PR 19, 1773. 


This 


% LAURENCE Sur tVvA R.“ 
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This brought on a private conference, which 
I do not think I am at liberty to relate till that 
gentleman ſhall call on me ſo to do, when I ſhall. 
certainly not decline. it; but as the Deputy has. 
cauſed to be exhibited the following paper of 
mine before a certain Committee, (though a pri- 
vate paper) I do think it right to exhibit it on 
this occaſion, being conſcious of no other mean- 
ing. than what it fairly purports. It was ſent 
under cover to Mr. Sulivan, to inforce the 
juſtice of doing ſomething to alleviate the ſuffer- 
ings of the large ſhip-owners, which was de- 
ſired to be returned, and is as follows: 

« As the contract of all ſhips, big or little, 
cc ig firſt laid before the Court of Ditectors, and 
„hen approved of, given to the Suryeyor, to 
<« be built under his direction, ſubject to every 
& rule and order ſich Directors ſhall think fit to 
te iſſue, there can be no poſſible fault found 
er by them, under their own regulations; conſe- 
e quently there ought to be no preference, but 
e common juſtice is due to each kind of ſhip, 
« be they big or little. If then a general ca- 
« Iamity viſits the Company's affairs, an equat 
& fuſtice is due from the Company to the owners 
tc of both kinds of ſhips. To do that, it would 
« be only fair to ſtate, that if a ſmall ſhip of fix 
« hundred. and ſeventy-fix tons, which coſt 
16000). to ſea, being chartered at four hun- 
« dred and ninety-nine tons: a ſhip of eight 
« hundred and fixty-eight tons, which coſt 
te 24000/. ought to be chartered at a = 
portional tonnage, when the ſurplus (which 


4 was clearly and ſpecially agreed for) is, con- 
HOY | « trary 
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taken forcibly away, which was always un 


A derſtood to be the reward for building ſuch 
large ſhips. To that end, an abatement was 
e made in the China freights, on a promiſe 
„given by the Court of Directors when the 
„ freights were laſt -ſettled, that ſuch ſhips 
„ ſhould have full ſurplus tonnage. But as the 
s exigency of the Company's affairs require the 
«© utmoſt frugality, all ſurplus tonnage has been 
„forbidden. Is it not highly reaſonable, under 
«« ſuch unexpected regulation, that a proper at- 
e tention ſhould be given by the Court of Direc- 
« tors to the caſe of the great ſhips? Common 
« juſtice ſurely demands it, ſo far as ſuch owners 
* may not loſe more than theowners of the ſmall 
* ones do: As their capital is one third larger, 
* and their ſhips more profitable to the Com- 
% pany, there can be no ſhadow of reaſon why 
* they ſhould ſuffer more in proportion than 
* others employed in the ſame ſervice.” 
Elf the Directors of the preſent time do not 
* ſee the Company's advantage in the ſame light 
* that former Directors did, who cauſed ſuch 
e ſhips to be built; as honeſt men they ought to 


feel the unmerited ſufferings of ſuck owners, 


„ which now preſent themſelves in fo ſtrong a 
„ view; eſpecially when they caſt back their 
eyes upon the late tender, made by the three 
large ſhips now gone to China, at /.12 6s. 64. 
« per ton leſs price than they at preſent are to 
bring home tonnage of this year; viz. 


E 85 Four 
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Four thouſand fix hundred and 

nine tons, being eleven ſhips 

charter party tonnage, amount- ' 

ing at J. 14, 1 30 6s. 8d. each, 1 77 433 13 4 
Pour thouſand Br hundred and 15 3 . 

nine tons, agreeable to the rare | 

der at 211. is — — N 0 O 
The amount to the Ge of 

net 110 on the China fhips — 


only, is by 25 = TG 58,644 oh * 


gut if the great ſhips are to meet with ſuch 
„% marks of violence from the intereſt of the 
* owners of the leſſer ſhips, ſuch owners will do 
well in time to view with proper attention the 
* figures hereafter following. There they will 
| + fee that having glaſs windows of their own, it 

* ill becomes them to throw ſtones. To give 
*« one ſmall picture of what may happen, ſhould 
** they perſiſt in making a bleeding ſacrifice of 
«© their own, as well as the other owner's in- 
* tereſt ; divide the ſhips into three claſſes; viz. 
* ſay one ſhip builders tonnage eight hundred 
- * and ſixty eight tons will bring one thouſand 
and fifty tons; the ſecond clafs of ſeven 
% hundred and fifty tons will bring ſeven hun- 
* dred and fifty tons; the third claſs of fix 
% hundred and ſeventy fix tons will bring fix- 
60 e and thirty one tons. 


1050 | 750 = bor 
21 - 7 21 
1050 70 631 
2100 8 1262 


Freight of the preſent 22050— ad claſs 157 80—30 claſs 13251 


Now 


tender of the large claſs 


- 


n 


« Now ſuppoſe a neceſſity of bringing the 
* freights lower for the ſake of oppoſition, try 
te it at eighteen pounds per ton, the three claſ- 
„ ſes. will ſtand thus: . 
Large ſhip eighteen thouſand nine hundred 
* pounds — ſecond claſs thirteen thouſand five 
hundred pounds — the third eleven thouſand 
three hundred and fifty eight pounds. Once 
more let us reduce the freight price down 
« to what the great ſhips are compelled to go 
« for, then ſuch general freight will be thirteen 
pounds ten ſhillings or thereabouts; at that 
« price the ſeveral claſſes will ſtand thus: the 
«« great ſhip fourteen thouſand one hundred and 
*« ſeventy five pounds—the ſecond ten thou- 
„ ſand one. hundred and twenty five pounds— 
*« the third eight thouſand five hundred and 
« eighteen pounds ten ſhillings, No further 
« argument ſeems neceſſary to ſhew the inabi- 
«« lity of the ſmall ſhips to run down the large 
* ones; but a fair juſtice being now done by 
« taking up the large ſhips at a proportionable 
©. tonnage*; conſidering the juſt proportion of 
ce expence and ſize, all violence will ceaſe, the 
„Company will be ſupplied in a beneficial way, 
and all ſhips, big and little, employed in ſtations 
«© ſuitable to their burdens, and each receive 2 


4 fair price as they ought for their labour.“ 


Theſe arguments had no weight with the De- 
puty Chairman, he really ſeemed to treat the 
owners of the large ſhips with a kind of diſdain- 
ful exultation, which could not fail of begetting 

E 2 a 
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* The Pitt in 1762 was taken up at a ſuperior charter 
party tonnage, which ſhip was neither ſo large, fo ſervicea- 
ble, or ſo fafe as the preſent large ſhips confeſſedly are. 
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A manly reſentment i in the ehilds _ che injured 
owners of the great ſhips. After all, there is 
no doubt but che money careleſsly thrown away 
in improper freights only in thelaſt twelve years, 
(yieldi ing no advantage to any body but ſhip-" 
builders, rope- makers, &c.) without-reckonin 
a ſhilling of intereſt, greatly exceeds that ſum 
we are now ſoliciting government to aſſiſt us 
with. As a proof, (in page 9) I. 128,842 1 35. 4d. 
is moderately ſuppoſed to be the ſaving of one 
year, (far the leaſt of many) evidently not more 
than a third of the preceding year's trade, which 
annual ſaving multiplied by twelve years, gives 
1, 546, 1121. The innumerable evils that want 
to be rcoted out, croud ſo upon my mind while 
I am writing, that I find much difficulty of 
ſtopping within the bounds I preſcribed to my- 
ſelf when I fat down to give the Proprietors 
that information I was bound to by the com- 
mon laws of ſociety. I have endeavoured to 
ſteer as clear as poſlible from giving juſt offence 
on one hand to any man, or betraying an un- 
manly fear of any fet of men on the other. F 
have not knowingly with-held any needful truth 
that has fallen within my own knowledge, 
therefore I hope for the approbation of the mo- 
derate and ſenſible ſtock-holders, who may per- 
haps be able to remedy their ſufferings when pro- 
perly apprized of the caufe. The many ftrange 
abuſes that have lately crept into the Company's 
affairs, both at home and abroad, have ſeeming- 
ly begot each other, and have daily encreaſed 
beyond all conception; the end of which no 


man can foretel. 
TTT 


